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INTRODUCTION

“Excellent advance organization of presentatioformation and materials,
identification of major topics, good leadershiatifitation at the workshop.” — Conference
Participant

Conference Summary

The Steering Committee for the Coalition on Ridberersity (CORD) hosted its inaugural
meeting on September2@nd 3¢', 2007 at Memorial University in St. John’s. Theds was

on strengthening partnerships between immigrarddary time residents of Newfoundland and
Labrador, and between immigrant-serving agenctAaq), in order to better identify and address
diversity issues present in Newfoundland and Ladaollowing shortly after the province
announced its new immigration policy, it was ami#ted that the formation of such a diverse
coalition would be timely and provide significantettion in addressing a myriad of

immigration concerns in the province.

The aim of the newly created Coalition on Richevddsity is to bring together organizations and
groups that work with immigrants to collaboratepfter networking opportunities, and to help
them grow into more aware and diversity-sensitirganizations. The focus is not to start over,
but to cooperate with existing organizations, agenand individuals. By coming together, we
can create more opportunities, assess needs, fdethielop services and ease the pressures on
the system. Through research, education, outreastocacy, and mediation, the Coalition will
work to identify what is being done, who is doingwhat needs to be done, and who can do it.

Conference Participants

Participants were invited from all over the prowano take part in a number of stimulating
activities and working sessions that were intertdecteate a unified vision of the coalition’s
purpose, set a mandate, and draft its structurer 8aventy participants met to explore new
ways to serve immigrants in the province. Ideasvpeesented and potential solutions to
common challenges facing immigrants, as well actmemunity at large, were discussed.

Conference Format

“This conference had more heart than any other emarice | have ever attended, and |
have been to a lot of conferences.” — Confereragiépant

Appreciative Inquiry (Al) was the approach useatlghout these meetings. Al is a particular
way of asking questions and envisioning the futhes fosters positive relationships and builds
on the basic goodness in a person, a situation organization. In so doing, it enhances a
system’s capacity for change. The basic idea abAd build organizations around what works,
rather than trying to fix what doesn't.

This approach enabled the participants to remasitige and dream about how they would want
a Coalition such as this to operate. It enhancedmcohesion and fostered a respectful
environment. As one participant explainéd,order to create change, you need to be motivate



to create change. By focusing on the negativenitase difficult to become inspired to take
action. This workshop was successful in remainiogjtpve and inspiring people for the cause.”

The meeting opened with a play that depicted theygtes facing a family new to Canada. The
rest of the conference consisted of guest speajengral meetings and small group discussions.
Lunch was provided on both days and Saturday egdeatured a mixer with beverages, food
and entertainment.

Conference Themes

The topics addressed and outlined below includeca&tibn, health, employment, support/
retention, outreach, and community building.



GROUP A — EDUCATION

Facilitator: Barbara Burnaby
Saturday, September 29, 2007

Introduction:

- Overview

- Address material covered in the June 2007 focogps
- Break

- Appreciative Inquiry exercise

- Brainstorming ideas for the new organization

Needs from the June Focus Group findings

- Provide education on intercultural living to piabimmigrants, policy makers and immigrant
serving agencies

- Provide public awareness activities through nettest, website, media and public events

- Assess ESL needs & improving ESL resources

- Provide cultural sensitivity (diversity) training

- Deal with learning disabilities

- Tutoring immigrant children

- After school homework clubs, peer tutoring

- Expand adult ESL services (long term)

- Help parents understand the school system

- Reassess overlapping services (ESL, Adult Badic&tion)

- Provide more complete information for internatifiy trained professionals befatleey enter
Canada

- Educate newcomers & long-term residents abouerggiculture (more than song and dance
and food- use of space, time, etc.)

Points in education workshop to help achieve né®as focus group

- Teachers for ESL children want more time for itlesvn students- and more teachers for
students who do not get to see ESL teachers often

- Research proposal into the percentages of childieo graduate and who do not

- Groups to write proposals to the government, asgonot ESL teachers- they do not have the
time as they are seeing to their present ESL staden

- Meet with all ethnic organizations in NL and detene how they want to operate, provide
information on what they can do

- Use of the election and candidates to shed 6ghthese needs

- More media coverage

- Formal ESL testing

- Keep pressure on the government and the Depatrmhémmigration regarding proposals (i.e.
requests for more ESL teachers)

- Lobby for an ESL training center funded by thegmment

- More resources for immigrants about to arrivet prriving



- Settlement workers from more long-lasting immigrarganizations

Visions of how NLDIUO should operate

- Embracing and inclusive so thateryoneknows about the new organization

- As a map of Canada with the whole rainbow

- As a one-stop-shop Google link to all imaginabfermation on immigration

- As a pool of water; a pool of resources, flowingether and knowing about itself

What is the top priority of education in NL?

-Not enough ESL time for children

-Little quality time for ESL teachers to do thesbp (advocating for more funding/ keep
pressure)

-ESL teachers overwhelmed with work

-Results in youth dropping out

-Research on drop out vs. graduate numbers

-Question candidates

-Play the election to our advantage

-Draw attention (use the media)

-Show the benefits

-Different approach to adult ESL funding

-Specialized ESL training for specific skills

-ESL teaching opportunity (to help with paying statlloan)

We need to change attitudes:

-Teacher’s attitudes (take the umbrella to thelteecunion to change the attitudes)
-People seeking help
-People capable of providing help

We need policy changes:

-Governments need to get on board in order to engasitive policy changes



GROUP A — EDUCATION

Sunday, September 30, 2007

Proposed Initiative:
English as a Second
Language (ESL

‘ ESL program”

. K-12
Policy Change .
- CHANGE ATTITUDES
Make the cause .
popular s
Teaching

Professionals

Use the elections

. Workshops
Seeking/ Providing
Mediz help
- . Individual schools, .
unions, media, etc|
Politicians | o Provincial
Networking Run a student group for community| Strategies
service
Possibility Statement:Teach all and all will learn. Researc
Advocate

(For more culturally
relevant materials)




GROUP B -EMPLOYMENT (joined with Group F due to low numbers)
GROUP C — Health

Facilitator: Kaberi Sarma-Debnath
Saturday, September 29, 2007

AIMS OF THE DISCUSSION:

1) Accessibility (Accessing needs and developingises)
2) Creating opportunities

3) Retention of Immigrants

4) Ease pressure on the system

ISSUES ADDRESSED:

ACCESSIBILITY
-Lack of information
-Newcomers do not know where to go to look forvmers
-Health care professionals need to be aware ofgnamt values/ culture

LANGUAGE

-Treating somebody with interpreters is not enodgimily members may not want to
tell all of the points to an interpreter. Confitiahty issues. Power issues.

-If you do not speak English it can be difficudtfind the hospital

-1t is difficult to introduce the new health cagstem to newcomers

-Immigrants often fins it difficult to get helpdm local residents

Health professionals need a basic understanditigedanguage or the body language
used in different cultures (i.e. in some cultysesple do not make eye contact)

VALUES
-Different values in home country than in Canaglech as disciplining children)
-Misunderstanding sometimes comes between thdyfamd the social worker when
Canadian child managing/ parenting practicesraposed on the immigrant family
-Health Providers need to be aware of the issagad immigrants and the immigration
process in order to be more sensitive and to Higgative stereotypes.
-The health professional need to know how to agpgrdhe newcomers (i.e. not to
embarrass them)

WAITLIST
-Shortage (health professionals ready and abMot& but facing many roadblocks to
certification)
-System needs to be able to accommodate foreagrett doctors and nurses (barriers to
obtain work need to be reduced)



to go

Suggestion: -develop a service program to helhédadth professionals to

navigate the system. (l.e. sometimes there maydmall gap to pass the

physician exams) We need to reduce some of tlet stiteria health professionals need
through to obtain work in their field

PASTORAL CARE/ NURSING HOME PLACEMENT

-More staff needed to help seniors

-More personal care home placements for immigrants

-More immigrant staff representation

Nursing home/ home care needs to provide serticpsople from diverse backgrounds
-The client/ professionals will not feel as lonaythey see some staff from diverse

groups

END OF LIFE CARE

-It is very important to believe and value otheople’s values
-Need to be aware of these values
-l.e. burial is different in different cultures

TRADITIONAL MEDICINE

-Some traditional medicine is helpful in providiogre

-Any newcomer who comes in a new country to aconept medicine who were used to
traditional medicine

-l.e., grandmothers as midwives in some cultures

-The traditional Chinese medicine in addition they health care services

WISH LIST

1)
2)
3)

4)

5)

The development of one place/ centre in NL thatld/bave the staff/ specialty training
to help all service providers in serving immigraimshe province

Add some/more courses in diversity within medicmea;sing and social work
departments. Immigrant related courses in schotlege and university

We need professional interpreters in the systemavb@dequately trained in cultural
sensitivity

We need to develop a team for newcomers in theheafte system including physicians,
community developer, social worker, lawyer, etegg to develop a specific community
centre)

We can do more in St. John’s. We need to be moegeknowledgeable about
immigrants and the issues they face in our province
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GROUP C — HEALTH
Sunday, September 30, 2007

Discussion:

-68% of Newfoundlanders and Labradoreans cannlawviahedical instruction, medication
-We need a medical advocate for all (Proper admessalthcare for minorities/ address cultural
barriers/ look at how welcoming the community is fetention)

Proposed Initiatives:

Hiring aProfessional Staff Advocate for To get the
support personswho Immigrant Groups in professionals/
are experienced and the Health Care medical service
familiar with . system (with . providers together td
immigrants and who can considerable offer culturally
GO WITH THEM direct knowledge about competent services
them to the proper culturally competent
places/ departments (i.e. services and sufficient
emergency, etc.) cross cultural training)
-To protect this
viilnAarahla AvArn °

ThoroughPastoral
Care. We can lobby
for this position in

y Health Care to
navigate the systen

Offer cross-cultural
training to the staffs and
volunteersin the health
care system. (Training
packages need to include

cultural competency R
training- the Coalition can
help the Volunteer . Presentationson the
Coordinator develop this importance of diversity in

health care (cross cultural,

diversity training)
Immigrant/ Newcomers Support Team in the Hospital:

Eastern Health

Team

Pastoral care ~ Social Workers  Doctors/ Raptilysicians Nurses Volunteer Coordinator
(Eastern Health)
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Possibility Statements:

Forming culturally competent, comprehensive heslijhport services for newcomers and
immigrants. We need more outreaching, understaratitize community level and a unity of
confidence and services enabling diversity amohg al

Lobbying for the staff position of advocates framnigrants group in health care with the help
of pastoral care and more volunteer training inuwal competency.
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GROUP D - OUTREACH- RESEARCH- BE A RESOURCE

Facilitator: Yamuna Kutty

Saturday, September 29, 2007
GROUP DISCUSSIONS:

ESL

— Need more classroom time

- Need more discipline in class

- Separate the students who speak the same language
- Teachers should talk slower

- No continuing program for adults

Discrepancy between males and females:

English Classes- The English training offered aspnt is for both males and females.
It was brought up that this can be problematiodomen.

Males seem to be the ones who go to class evewtids, any domestic emergency keeps the
women away from their daily class.

It is possible that the attitude of women not negais much education still prevails.
Isolation

This is another problem that women face. Throwo &new culture, not knowing any one, not
knowing the language, no transportation to getaogs, family left back home, not much
knowledge of finances, dominant males, lack of afce to venture out, to approach any one,
depression etc. are but a few causes for isolafldrere needs to be a greater understanding that
isolation is caused through all of the above issunebkalso that women can take steps to combat
some of the problems. Approach organizationsdhathelp them to break this vicious circle.

What is needed:

-A mentoring program for students
- A central database of program/ activities offeiredifferent communities
- A community services line

- More conversation classes
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GROUP D — OUTREACH- RESEARCH- BE A RESOURCE
Sunday, September 30, 2007

Proposed Initiative:

Diversity Database Newfoundland & Labrador (DDNL)

-An electronic (and hard copy) information cleahogse of activities and programs happening
in Newfoundland & Labrador.

Possibility Statement:

We now know where to go, what to do and what ipkeamg in our communities in
Newfoundland & Labrador.
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GROUP E — SUPPORT-MEDIATION-RETENTION-CULTURE

Facilitator: Jose Rivera
Saturday, September 29, 2007

GROUP DISCUSSIONS/ IDEAS

1) Design a common website and Welcome kit (expanthemMWONL booklet)

2) Welcome wagon for newcomers (with a radio station)

3) Support immigrant women and pre-school children

4) Survey of data and services (Quantitative/ qualtqt media

5) Children can act as a bridge to adults to encouttagyéocal population to embrace
newcomers

6) Celebrate diversity (through festivals, musicalaygroups, and food-tasting shows.
Schools celebrate a week of individual cultureo{ps, music, food, clothing, faiths,
etc.) For example: the MWONL international food amdft fair that will take place at the
holiday inn on November 4, 2007

APPRECIATIVE INQUIRY RESPONSES

1. A) - Fill gaps between groups
- Linking immigrants to other structures
- A group of people and organizations working tbge
- Information sharing as an effective tool of anti
- Wanting to know and work with newcomers
- Opportunity to do some meaningful volunteer work
- Creating a safe place to come to

1. b) - Educating citizens on available resosirce
- Openness/ awareness necessary to promote tivamnsi empower newcomers
- A group of organizations works better than s¢

2.a) - Strong passion for justice
- Helping newcomers establish themselves in timenconity
- Enjoys making new friends
- Works with passion
- Excited about problem-solving

2.b) - Cooperation
- Respect for one another’s agenda
- Good communication between groups
- Openness/ transparency/ proactively
- Helping eliminate barriers
- Government should take part in the organization
- Newcomers should have a voice
- Needs need to be looked after
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3. - The group should assist in the community ragon/ more funding for newcomers to
find employment/ address the integrity/ transpayéhope that the organization develops
into a big body/ hope it is realistic)
- If this does not work it would affect the webibg of newcomers

4. - More housing
- Less isolation
- Foreign credential recognition
- Love and harmony
- Resource sharing between groups
- No other organization to replace this umbretiaug (this work is important)
- JOoBS!
- In the year 2012: there is a 4 story buildingtfee umbrella group and everyone knows
about the umbrella group, closer working relatlip with the government, etc.

GROUP E - SUPPORT-MEDIATION-RETENTION-CULTURE

Sunday, September 30, 2007
Proposed Initiative:

Develop and plan a community FAIR that promotessfiects of culture.

Possibility Statement:

We are a strong umbrella organization to enrich fdendland Diversity, making connections,
creating possibilities and celebrating successes.
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GROUP F: COMMUNITY & BRIDGE BUILDING
(Merged with WORK- EMPLOYMENT)

Facilitators: Fred Eckert-Maret & John Kamara
Saturday, September 29, 2007

Discussion Topics

1. Welcoming community/ Community services ava#abl

YM/YWCA

- Previously a service provider (employment, ebsercetc.)
- Overwhelmed by big influx of newcomers

- Can we revive this?

College of the North Atlantic (CONA)
- Pottery/ ESL/ other classes- offered to Bulgarifugee claimants

SENIORS:
- Often acting in isolation

Newcomers to Canada/ Newcomers to Newfoundland

2. Networking with faith communities
- An option for newcomers
- Creation of a lobby group
- Working with various communities
e.g. Eve Robert’s interfaith group (a unifyingeat)

3. Volunteerism for Immigrants
- Advantages of networking with members of the oamity
- Job/career related
- Volunteering is useful
- Experience (work/ resume building)
- Larger organizations may be interested in opgtieir doors to newcomers (i.e.
Healthcare corp.)

Appreciative Inquiry Responses:

1) - Having cultural events (an exchange betwesmcomers and long term residents/ raise
comfort level in community)
- Cultural exchange on a regular basis
- Breaking stereotypes
- Using Prior Learning Assessment Recognition (R).£or newly arrived newcomers to
address the barriers they face



2)

3)

- Arrived Newcomers to address barriers they face.

- Welcoming Newcomers to the communitygn door model)
- Need for government support in finding employmen
- Systemic barriers (bureaucratic, political, etc.
- Partnerships between NGO'’s and government

- Prepping commercial ventures, in order tesegase NGO funding

- Providing newcomers with employment informaticgsume building, interview
training, etc.

- Special needs of newcomers (more personal ormerassistance in finding
meaningful employment

17
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GROUP F: COMMUNITY & BRIDGE BUILDING (EMPLOYMENT)
Sunday, September 30, 2007

Discussions continued:
1) Welcoming community
2) Networking/ Integration
3) Volunteerism
4) Employment

- Welcome wagon

- Find out interest from newcomers

- Find out interest in skills

- Civic participation

- Learning opportunities (language and skills)
- Safe haven

- Awareness training

- Social clubs (international)

- Skills assessment

Proposed Initiative:

-Assess, develop and support newcomers skills andect them to job opportunities.
-Apprenticeship and mentoring

Possibility Statement:

By discovering the strengths of newcomers, Newftamitland Labrador society is enriched and
everyone benefits.
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Conclusion

New name suggested for the Coalition

The name, COALITION ON RICHER DIVERSITY (CORD) wasggested by Steering
Committee member Fred Eckert-Maret, and subsequaotepted as a new working name for
the Coalition.

Impressions

“The fact that we actually looked at workable idaad reasonable outcomes. We came
up with practical solutions that can be acconipid to facilitate immediate
change.” —Conference Participant

The discussions held throughout this conferencedaethe Steering Committee gain a clearer
picture of what needs to be done and what an utabwedanization should look like. The
participants were enthusiastic and excited to lavepen forum to voice their concerns. They
were able to discuss relevant issues and ment@ndivn experiences. The organization, topic
selection and facilitators were commended in tr@uations submitted by conference
participants. The importance of collaboration wasrgyly emphasized.

“I hope the findings about what needs to be donebeareferred to organizations and

individual members since as an Umbrella organaatthe Coalition’s role should be
more coordinating and fostering rather than deling services directly.”

— Conference Participant

The main criticism was that the meetings were tog land that it is difficult to have
participants, who for the most part work Mondaytaay, give up their weekends. Some
participants also raised the concern for repreientand awareness of diversity issues in rural
Newfoundland. Higher attendance was also suggest&dhs increasing the involvement of
members from existing organizations and explaimingroups that the aim of the Umbrella
organization is to network and coordinate not campéth them to provide services and
programs.

These criticisms and the need to develop mutuatexvess, cooperation and respect geared plans
for another conference in the near future.

Next Steps

“We really touched on all the important themes. Nbe main thing is the get down to
organize and form the structure.” — Conferencéiépant

Participants identified a need for and expresstatast in the formation of issue groups. As
such, working groups are being formed to begin warrkhe issues raised from this first meeting.
An email mailing list will also be developed as aans to communicate relevant information,
activities and programs to interested individuald arganizations.
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It was suggested at the conference that the CGwakthould meet again with mainstream
organizations (government and public agencies)naindrity group community representatives
to explain its mandate in relation to the work tifey agencies. As sucBORD is now

planning a workshop for the middle of January 20080 meet with the relevant stakeholders to
gain further direction in order to create its maeda

“It would be shame, after all the energy investedhis project this very intense weekend
not to have this take on life and prosper and gtewConference Participant
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EVENT INVITATION:
COALITION FOR DIVERSITY

Newfoundland & Labrador Diversity and Immigration U mbrella
Organization (NLDIUO)

Do you enjoy working with like-minded people shgritcommon interests, have a passion for
promoting diversity and believe in social justié&rhaps you like to affect change, better
understand your community, create and work on gwlstor like to bring people together for a
common cause. If you find yourself nodding withegnent, then being part of a diversity and
immigrant umbrella organization may be for you. Note what that entails? Why not come to
our 2-day event and find out!!!

The Steering Committee of NLDIUO is extending avitetion to you and your organization to
be part of the inaugural meeting Saturday & Sunday September 28 & 30" at MUN.

We are expecting a large number of attendees ftbover the province for this event and have
planned a number of stimulating activities and vglksessions, which are intended to create a
unified vision of the coalition’s purpose, set andate and draft its structure. We hope for your
participation. Please extend it to you colleagueba@thers that you might think can benefit
and/or contribute to help us shape a solution.

Attached you'll find the event’'s agenda. Copy itlgrost it around, please.

NLDIUO values:

| education, | collaboration,
| cultural sensitivity, | networking opportunities,
| transparency | finding solutions,

Please direct your response to Jose Rivera by ketorjaserivera@canada.com by Friday,
September 21, 2007. Please let us know if you fgattend part or all of this event to better
accommodate your needs.

Sincerely,

Steering Committee
Barbara Burnaby Fred Eckert-Maret

Veeresh Gadag Telisha Harrison-Green
John Kamara Lloydetta Quaicoe
Jose Rivera Mona Wall

Postal address: 30 Stabb Court, St. John's, NL, 3CB
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Evaluation Form

Please complete this questionnaire and submittitdaegistration desk at the end of the event or
to your discussion group facilitator. All respong&l remain anonymous. Your input is greatly
appreciated!

1. What did you like most about the workshop?

2. What could be improved?

3. What themes would you suggest that were notred®e

4. Other comments:

Thank you
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COALITION FOR DIVERSITY
Newfoundland and Labrador Diversity and Immigratigmbrella Organization (NLDIUO)

Evaluation Responses

1. What did you like most about the workshop?

-The energy, the commitment of participants, therisiyg, openness.

-The various ideas and issues that were broughhdpresented.

-Everything about it. It was really good. | metfdient kinds of people. They were nice and I'd
love to do this again.

-The topics were very well selected.

-Meeting new people and exploring new ideas.

-The fact that we actually looked at workable idaad reasonable outcomes. We came up with
practical solutions that can be accomplished toifaie immediate change.

-In order to create change, you need to be motiatereate change. By focusing on the
negative it is more difficult to become inspireda&e action. This workshop was successful in
remaining positive and inspiring people for thesmau

-A good step to move on.

-So many perspectives, all of them heard and cersil] including my own. | didn’t think I'd
have any kind of relevance here, but as a futuleteE&cher in Korea | do.

-Working together as one so that we can benefihfeach other.

-The experience.

-Meeting with people from all over the world-to leasolutions to problems that are facing us.
-The cooperation.

-Genuine openness to ideas of participant

-Excellent launch with a very moving play.

-In getting together (even though we were a snrallig) we had a good goal so people really
worked well to achieve success.

-Very impressed with detailed construction of therkehop, certainly lots of material to carry
this project to fruition by keeping it going.

-Excellent advance organization of presentatioarmftion and materials, identification of
major topics. Good leadership/ facilitation at wsirkp.

2. What could be improved?

-We did as best we could, but seating like a cicdeld have been better, some of us were
looking at each other’s backs.

-Include all NGO'’s in such important events by exlieg to them formal invitations to this
organizations workshops, meetings, etc.

-We need more people from different countries.

-Higher attendance for both days.

-Comfort of participants! The noise level in St.MBs was awful and the seating Sunday
afternoon in the basement room was VERY uncomféetab

-Need more participants especially reps from estladi minority communities, especially from
institutions, health, education, social work, goweent (provincial immigration), ANC.
-Get this organization registered.
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-Less long. Two days takes a lot out of people.

-Having it shorter (but perhaps it was needed)

-Helping people to learn and to love.

-English, friendship.

-Moe feedback from immigrants regarding interminglivith citizens or their newly adopted
country. We need encouragement too and we do nattwappear to be inquisitive or too
forward (or bold)- we really do want to be a weldgoghcommunity.

-Unity and understanding and also helping eachrdthind jobs to support our children within
the community.

-Perhaps more visibility to the realities of exgtiarganizations and how to incorporate them into
the Coalition and enable them to develop mutuakemess, respect and cooperation.

3. What themes would you suggest that were not caeel?

-The role of agencies such as Canadian Heritag@AAD supporting the Coalition in the future
-How the Coalition can let other NGO groups knowattihis an umbrella group and not their
competitor.

-l don’t know because | loved everything about it.

-All well covered.

-Integration into the real working community of Nautside of sheltered environments.
-Existing services — gaps in services (concernediadiverlap especially with ANC services.
-St. John’s area vs. situation elsewhere in NLgtgreisolation)

-Every topic was covered.

-Help with language.

-Recreation for the young people

-To uncover our strength in helping each other \atle.

-Dilemmas regarding newly arrived seniors, isolatimd inclusiveness into society, language
barriers regarding seniors and socializing.

-Who should be involved under the umbrella?

-Who was involved (MWONL, ANC, Immigration departmeprovincial government, etc.?
Who is resistant? Why? What can be done about this?

-We really touched on all the important themes. Nlo&vmain thing is the get down to organize
and form the structure.

4. Other comments?

-People’s expectations on both sides need to benabke.

-The conference in general has been good. A lated#s have been pointed out and discussed.
The Coalition for Diversity should get a mandatet, iggistered and try to implement the
information collected through the workshop and eoefce and a lot more. | commend all the
organizers. Good job!

-Very well organized.

- Coalition will, in time, need to meet with mairesaim organizations (government and public
agencies) and minority community representativesxfgain its mandate in relation to the work
of other agencies, to gain the support of otheawiations/agencies for the mandate of the
NLDIUO.

-Wish great success to this organization.
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-Getting the word out about your organization ipartant; | had no idea of these issues until
this conference.

-Work hard.

-There was so much energy and interest in the gitoje

-Wonderful and well directed facilitation.

-A very fine effort including the efforts and caibutions of many people young and old and
from many different sectors.

-I hope the findings about what needs to be donébeaeferred to organizations and individual
members since as &mbrellaorganization, the Coalition's role should be marerdinating

and fostering rather than delivering services diyec

-Working with the young volunteers- who became i pathe general group.

- It would be shame, after all the energy investetthis project this very intense weekend not to
have this take on life and prosper and grow.
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Availability Form

Please complete this availability form and subirib ithe registration desk at the end of the
event or to your discussion group facilitator.

Name

Email address

Telephone number(s)

| am interested in volunteering with this organizatand am available (please choose one):

At least three hours a month

At least three hours a week

To help with events when available
Other

| would be interested in being a member of a waglgroup (Yes or No)

I would like to be added to a future listserv (Yogs\o)

My topics of interest include

Particular skills that | could bring to this orgaaiion include

Other comments/ information

Thank you
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COALITION FOR DIVERSITY
Newfoundland and Labrador Diversity and Immigratigmbrella Organization (NLDIUO)

Keynote Speech for the Coalition for Diversity Conérence
September 29, Engineering Lecture Theatre, MUN

[Song: Bless the Light]
Good morning.

| want to share a story with youthat begins with a 9-year old child in Brussels|ddum in the
year 1940. One spring day, the child’s father lsdhat within hours, the Nazis would be
storming into the city. With waves of fear grippihgn, the father hunches over the kitchen table
with his wife, and together they quickly plan aidgrescape. The child’s mother weeps as she
tries desperately to stuff her family’s every dpassession into a wicker picnic basket. They
leave their home, and run to the train, which sitigem across the border into France. There,
they spend the next few weeks hiding in bushealisteeggs to sustain themselves, eventually
making their way to Portugal as World WaeKplodes

After many more months of running and hiding, staying days or sometinuss hours ahead of
the Nazis, they discover relatives who live in Gimahe few relatives they had left who e
perished in the war. This little family in exildi$ little Jewish family who had lost so many
aunts and uncles and cousins to the ovens in theeotration camps, finally crosses the ocean to
their precious freedom.

The little boy in this story is my father, and his parents are my grandpar@htsy made it out
alive, but many did not. Dozens of memberswf family alonewere exterminated in the
Holocaust.

They were persecutedind perished simply because they were differehey did not fit some
idealized or standardized human model. Since Inaashere, | can only create stories in my
imagination about what it might have been likehoge dark times, not only for Jews, but for all
the unwanted and terrorized people of that timesehwho didn't fit the “ideal” because they
were different.

The story | told you took place in the 1940s. Now, almost 70 years Ip@ssed, and what can
we say has changed?

As some of you know all too wellyve still live in an era of intense conflicts andssive
institutional failures. We are still confronted tégrly with mounting evidence of the great harm
we do to one another. We are numbed by the newsgiiing genocides, ethnic hatred, and acts
of violence and neglect committed daily in the wioffeeling secure in our little self-protective
groups, we hurt and humiliate each other, tredtimgan beings in non-human ways. Even with
all the technology available to us, or perhaps beeaf it, we are more fragmented and isolated
from one another than ever before. Archbishop Desimautu describes this experience as a
“radical brokenness”.
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Once, we knew how to be togethekVe knew how to act for the good of the whole. Many
cultural traditions have a master story to explaity human life is so hard, why there is so much
hurting and suffering. And the stories always séelme the same — at some point early in our
human origins; we forgot that we were all connecW#d broke apart, we separated from each
other. We even fragmented within ourselves, puttiody, heart, mind, and spiritay out of
alignment. From these master stories we learrthiegpossibility for healing emerges when we
finally remember our interconnectedness and infgddence — our original unity - and when we
are able to gather and begin to reconnect theesedtfragments of our humanity.

| believe that there are very few amongis who consciously want to follow a path of
separation, or to contribute to more fragmentathatred, and aggression. The American poet
Longfellow wrote that “if we could read the sednédtory of our enemies, we should find in each
person’s life sorrow and suffering enough to disafhanimosity.” If we are going to re-weave a
world of wholeness, compassion and peace ratheralweorld of disintegration and animosity,
then we are going to need new ways to addressratetstand our diversity and differentness.

My beloved teacher,Rabbi Zalman Schachter-Shalomi, tells about hovareeall needed on

this planet - every single one of us - and thaédiity is a necessary and healthy thing. He says
that if humankind were to be compared to a singldybthen if we were to take all the organs of
that body and homogenize them - make them the saneebody would die. A healthy body
needs strong bones and marrow, a good heart apoldacgculation system. All the parts are
different, one from the other, all the parts aredesl, and all the parts are important. Each of us,
each culture, each religion, each unique groupsef gach is a vital organ within the larger
organism of the planet.

Unfortunately, very few peoplein their childhood have been taught how to refatethers who
are different from them. And none of us comes theoworld with a little bag of instructions
about how to make contact with diverse others. Wéhd best we can with what we have
learned.

And so, wheredo we find the courageto work towards real change? The answer is fournidan
word courage itself, which comes from the Frencihdiemeur, meaning heariVe develop
courage for those things that speak to the héut. courage grows for things that affect us
deeply, things that open our hearts. Once our learigaged, it becomes easier to be brave. It
becomes easier to speak out about things thatmmatte

The emerging futurerequires the will of people to act from the hefridm a place of deep
caring for humanity. We cannot depend on governpirrginess, or civil society alone. The old
social structure is crumbling, and what is emerdiog the rubble is a new form of presence
and power that is growing through small groups etsivorks of people. It's a different quality
of connection, a different way of being presentwate another from the heart.

When people connect from the heartfrom a meaningful place of compassion, opennieds a
wisdom, they move beyond patterns of the past. Bhegy into their real power.

And there is no power equato a community discovering what it truly cares abou
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We have among us this weekend group of people who are passionately and agtemyjaged
in this discovery. These are our conference orgasjpeople who believe with every ounce of
their being that they themselves must be the chrmgewish to see in the world.

[ would like to ask the Steering Committee membestand and wave so we can see you.
Thank you.]

These integral visionariesare training themselves for leadership by chanthegiselves. They
are learning together and enhancing their skillgroup development, community development,
and organization development; networking and confésolution; andialogue that practically
reaches the depth of communion

Their dream is to create a provincial organization a conscious communitythat will
recognize and honour diversity, that will educatd aspire, and that will offer hope and heart,
particularly to immigrants and refugees. They elovisn organization that will be based on
widespread participatory action and the harnessimtiverse individual and collective wisdom
and experience. This group holds dear the valuapmfeciation, inclusion, sharing, and
relationship-building.

These are not just buzzwordghat | am using. | have had the blessing of serthms group as a
consultant over the past few months, and | have sgeam live these values, struggles and all.

I know that they believethat even one person can make a difference. Téksve in the
importance of not just talking about making a d#éfece, but also in taking action. | know they
are discovering their own leadership abilities, aothetimes they are surprising themselves with
their capacity to inspire people. | believe thegllseunderstanah their bonesvhat it means to
provide a safe and welcoming space, to hear aword, to hold a hand, to touch deeply, to be
included, to have one’s voice heard, to feel valwehted, and supported.

They not only appreciate diversity— they model it, they cherish it, and theslebrateit. They
are good at listening, and as you can see, theyeaygood at mobilizing. And | know, also
from first-hand experience, that they &ey - good - cooks

Large and lasting changedoesn’t begin from a leader announcing a new @khough
sometimes | know it looks like that. Change begmgh earlier, rumbling up from deep inside a
system, when a few people notice something thelynwilonger tolerate, and when they share a
dream of what is possible. As they talk togethemedationships grovithrough their differences

a deep wisdom emerges as they get more and moneaed with each other. They soon learn
that as they talk about and act on things thaten&itthem, the whole picture starts to shift.

There’s even a good scientific explanatiofor this, because this is how all life works. As
separate ideas or entities become connected toottaen life surprises us with emergence — the
sudden appearance of new capacity and intelligératecan only exist because of the
connections. | continue to believe this is a basicciple of life.
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When each of us takes responsibility to align aitid support others who are doing the same
good work, ultimately, if enough diverse peoplajoi, the world begins to change.

| want to leave you with one more storyThis one is a story about two men who are sefgrate
lost in a forest. They had been lost for severgbdad had no sense of the right way to get out.
Suddenly one of them sees the other walking towlairds A great joy arose in the first man;
finally, there would be someone to show him theexrway out. When they came to each other,
the first man said, “Traveler, tell me. What is thesst way to go? | have been lost in the forest
for many days.” The second man answered, "l catatiofou what is the proper way. | am also
lost. However, one thing | can tell you. The wdale been going you should not go. It is NOT
the correct way. Come, together we will choosewa way."

And so in that spirit, | would like to offer a prayer to this community.

Dear Creator, in all the diverse ways we relat¥éda,
We praise You.
We praise and bless all Your ways.

Thank You so much for giving us life, and for sursitag us through our struggles so that we can
reach this amazing moment.
What a blessing it is to be alive!

In You, Source of Life, all love begins and ends.
Your universal love transcends all our differenapd dividedness.

Teach us how to see each other with brand new eyes.
Help us to remember that we all drink from one wate
We all breathe from one air

We walk on one earth

And we live under one sky.

May our trust in You and in each other
lead us to act justly, to love tenderly, and toknahmbly on this earth.

May You Who makes peace in the ultimate reachéiseotiniverse
teach us to make peace within ourselves,

between each other,

and among all living beings.

Dear Creator, may we offer a renewed World to You,
with infinite gratitude and thanksgiving.

Amen.



